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Aviva Stadium Management Building
1. APOLOGIES:
Apologies were received from GF.  DL informed meeting that a new Councillor  to replace Cllr KH would be elected to the PMC at the next meeting of the Local Area Committee.


2. MINUTES:
The minutes of the meeting of 1March 2011 were agreed.  Same to be changed from draft minutes to agreed minutes and put up on the Aviva Stadium website.  


3. MATTERS ARISING:
It was agreed that there were no matters arising that would not be covered under the normal business of the meeting.



4. OPERATIONS UPDATE:
MM updated the meeting in relation to the operation of the stadium over the previous month.  He also looked forward to events that are scheduled to take place over the coming months.

He noted that since the last meeting there have been four major events – one rugby international, two soccer internationals and the John Giles Walk.  

GP queried the arrangements in relation to the John Giles Walk noting that he felt that details could have been better communicated to the local community.

MM noted that about 8,000 people had taken part in the event.  The event was organised by volunteers through the FAI.  He said there were learnings from it and these would be taken on board if the event is being repeated in 2011.  

GP said he wished to have it recorded that the situation in relation to Bath Avenue on event days was becoming a nightmare.  He said that something must be done between the stadium and the Gardai in relation to the impact which the events were having on residents trying to access the area.

GP said it was the local community’s understanding that Bath Avenue would only be closed to local vehicular traffic 30 minutes or maximum one hour in advance of events.  He said that all agreed that this would be acceptable.

He said that was not the situation in reality with Gardai now closing Bath Avenue between two and three hours before events.  He said the situation was getting worse and that arrangements needed to be put in place so that residents could access the area by car.   

MON queried was this a typical situation in relation to event days.  GP confirmed that it was saying that it was in fact getting worse.  GP said it was a real issue.  He also said that the local community was willing to work with the stadium to ensure a plan was put in place.  

JD re-echoed the comments of GP noting that in advance of the recent Ireland v Uruguay game that Bath Avenue had been closed at 4:30pm for a 7:45pm kick-off.  

All agreed that there would be no problems in relation to the closure if satisfactory arrangements are put in hand to allow residents access.  GP said that he felt that a great deal of the problem arose from the fact that the barriers put in position took over half of the road at Slatterys Pub.  This caused a real bottleneck and exacerbated all of the problems.

DL said he felt there was an inconsistency in the decision making in relation to the various events.  JD noted that he also felt that traffic management around Slatterys was not well managed.   He also felt that the overall John Giles Walk had been poorly managed.

MM said that road closures were a Garda matter.  He noted that he had a meeting with the Gardai  scheduled for Wednesday, 6 April and that he would bring the matter up at that meeting.  He said he would report back to the next meeting of the PMC on the outcome of that meeting.  

MM then updated the meeting in relation to arrangements around future Northern Ireland matches.  He said that he felt that the meeting with the residents on 15 March had been a very positive one where the issues had been reiterated very clearly.  He felt the issues had been taken on board by the stadium, the FAI and the Gardai.

He said that a meeting had been set up for 14 April between the stadium, the FAI, the IFA, the Gardai and the PSNI.  He said that the outcome of that meeting would inform the next meeting with residents on 19 April.

GP said that BADRA members were totally opposed to the fixture and said that the way of bussing supporters into the match must be changed.  He said that they had already taken their case to higher authorities and would continue to do so.  He said that supporters should be bussed as close to the ground as possible and should not be walking up from the roundabout at Sean Moore Road.

JD said that LADRA were totally in agreement in relation to the fixture and that they expected the residents wishes to be taken on board.

MM went on to update the meeting in relation to the other events taking place over the next three months.  He noted that the next fixture was the Leinster v Leicester Heineken Cup Quarter Final.  He confirmed that should both Leinster and Ulster qualify for the semi-finals that only one semi-final would take place in Aviva Stadium.

He said that the major event taking place over the coming months was the Europa League Final.  He said that planning for this was led by both the FAI and  UEFA.  He said that there was a major event plan in position and that this involved Dublin City Council, the Dublin Airport Authority, all the transport companies, the Gardai and the stadium.  He said that fan zones would be created for the fans.  He also noted that a full capacity was expected on the day.  He said that additionally there would be a massive TV audience.  He said that the event would have considerable economic benefit to Dublin.

He noted that the Quarter Finals were scheduled to take place on 7 and 14 April with the Semi Finals on 5 May.  He noted that the eight teams still left in the competition were Porto, Benfica, Spartak Moscow, PSV, Kiev, Braga, Twente and VillaReal.   

In response to a query MM also confirmed that a full list of events is on the website.

JD queried whether or not the minutes were still going up on the website.  RG said he believed they were but would check into same.


5. COMMUNICATIONS  UPDATE:
RG said that once the meeting of 19th April had taken place a newsletter would be drawn up for circulation to the local community.  He also noted that future issues of the newsletter would be produced as required in coming months to ensure that the local community had information in relation to arrangements for any major events coming up.  


6. COMMUNITY FUND:
RG updated the meeting in relation to the Community Fund.  He said that Philip Land (PL), the independent assessor, had set up meetings with all of the organisations applying for funds and that these would take place during the current week and week commencing 11 April.

RG also noted that a number of additional applications had come in subsequent to circulation of the initial tranche and that it had been agreed that these would also be included.  In all Philip Land would be looking at 23 separate projects.  

RG requested that if any of the members of the PMC had any observations on any of the projects being considered that these would be fed back to RG and he would send these on to Philip Land.  RG confirmed that the next steps would be for Philip Land to come back with his written recommendations which would then be considered at the next meeting of the PMC for final agreement.  At that point in time all of the projects will be written to. 

JD expressed disappointment in the quality of some of the applications.  All were in agreement with this.

DL expressed concern that some of the projects were looking for running costs.  He felt that this went across the overall spirit of the fund which was there to create a lasting legacy.  RG said that PL was very aware of this and would take it into consideration in making his recommendations.


7. ANY OTHER BUSINESS:
GP queried the use of the grow lighting.  MM said it was not being used as much at present.  He said that DCC had been in touch re same and he confirmed that the lighting is currently being switched off at 11pm on any evening which it was in use.  

JD also made a point in relation to other lighting in the stadium.  MM undertook to look into this.  

JD raised the subject of the lights on the Dodder Walk.  It was noted that the stadium also has lights on the Dodder Walk for match days.  It was queried whether or not these could be used.

MOM said that consideration could be given for DCC to take these lights into their network.

MOM said he believed there was a problem in that some houses found that these lights, currently only used on match days, were intrusive.

GP cited a number of incidents on the Dodder Walk and said that the lighting situation needed to be cleared.  MON said he should discuss same with the relevant people in DCC and would report back at the next meeting.

JD asked MON to look into the situation in relation to putting in pedestrian lights at the junction of Lansdowne Road/Shelbourne Road.  He said that this was essential.  MON to look into same.

JD also said that while rubbish was collected during and after matches by DCC that a great deal of plastic glasses still lingered after games either on fences or in gardens.  MM and MON agreed that they would feed this into the Cleansing Department of DCC with a view to all being conscious of same.

JD queried the advertising banners on lamp-posts around the stadium.  He said that these were blatant advertising and were not improving the area. He said that his belief was that the lamp-posts were only for use for public information banners and not advertising.  MON said that he would check with the events section of DCC.

JD queried one of the houses at the Shelbourne Road entrance to the ground. He said that the garden was in a dreadful state.  MM said that this belonged to the IRFU and that he had mentioned it to the IRFU with a view to getting it cleaned up.  JD also mentioned graffiti on the wall at the corner of Shelbourne Road / Lansdowne Road.  MON said he would report it to DCC’s graffiti crew.

JD and JP queried two different parcels of land which they felt belonged to the stadium and which were unsightly.  Both of these are close to the stadium on Lansdowne Road.  MM noted that neither piece of land is actually owned by the stadium.  There is equipment on both waiting for the OPW to resume work on the flood defences.  

GP raised the question of jobs for local people. He felt that they were being left off lists both in relation to stewarding and catering.  

MM said that this was not the case and that catering has not changed their numbers.  He did say that for some games the number of stewards had been reduced. He noted that the FAI had brought in some stewards they had previously used.

MM and BE said it was good to have more local stewards as they brought local knowledge to the work.  They said they would continue to actively promote the hiring of local people for both stewarding and catering positions.

GP also brought up the question of the padding on the back pitch and the effect that this had on lighting the Dodder Walk.    MM said that the intention was to grow creepers over the fencing and when this happening it would provide a full screen.  

He said there were no planning issues in relation to the cladding being on the fence. 


8. NEXT MEETING

It was agreed that the next meeting would take place on 3 May, at 6:30pm, in the stadium management building.
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